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Background 
ICES has been involved in a project to provide guidance in selecting management measures (PoMs) to 
improve the state of the marine environment, under the Marine Strategy Framework Directive (MSFD). In 
this joint project, ICES has looked at Baltic Sea specific drivers-pressures-state relationships in regard to two 
key pressures, nutrient inputs and fishing activities. ICES hopes the project work will contribute to the 
development of science-based advice for the implementation of ecosystem-based management strategies 
such as the MSFD and the HELCOM Baltic Sea Action Plan. ICES has met with partners (28 May, 2014) to 
discuss synergies under the requirements under the MSFD. ICES is in the process of regionalizing its advice 
and building the scientific foundation for this regional approach. This is required to inform policy decisions 
and enable the exploration of options for action on basis of trade-offs and risks. ICES has expertise and 
experience in the development, assessment, and use of indicators for management of human activity, and 
for the state of the ecosystem. 
 

Action required 
The Meeting is requested to take note of the progress ICES has made in their contribution to better science-

based understanding of PoMs with regard to implementing the MSFD in the Baltic Sea region. 

ICES requests the HELCOM secretariat and/or the GEAR Meeting participants to consider participation in the 
PoM trade-offs project workshop (10-11 June 2014) at ICES headquarters in order to ensure cross fertilization 
of ideas.  

Note: workshop will be organized before the GEAR Meeting (16th June). 
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Trade-offs in GES between different PoMs: an exploratory ICES project 

looking at eutrophication and fisheries in the Baltic Sea 
 

Together with experts from the Finnish Environment Institute (SYKE) and Århus University, ICES has 

conducted a joint project with the aim to provide guidance in selecting management measures (PoMs) to 

achieve Good Environmental Status, under the Marine Strategy Framework Directive (MSFD).  

Using the best available knowledge, the project identified and discussed Baltic Sea-specific drivers-pressures-

state relationships in regard to two key pressures, nutrient inputs and fishing activities. The project also 

gathered evidence of linkages between human activities, associated pressures and impacts, and the state of 

the environment in the context of deciding correct management measures to mitigate adverse effects of 

human activities. A scenario-based post-processing framework was developed, with regard to the 

management of multiple human stressors. Using this tool, basin wide visualization of potential effects of 

different reduction scenarios could be made. An expert workshop was also organized (10-11 June 2014) at 

ICES headquarters to identify gaps in knowledge and pertinent research questions. ICES requests the 

HELCOM secretariat and/or the GEAR meeting participants to consider participation in the PoM trade-offs 

project workshop (already 10-11 June 2014) at ICES headquarters in order to ensure cross fertilization of 

ideas (contact: sebastian.valanko@ices.dk). ICES hopes that the results of this project provides will be 

relevant for the development of science-based advice for the implementation of ecosystem-based 

management strategies such as the MSFD and the HELCOM Baltic Sea Action Plan. 

The project work has been done under STAGES, or in full “Science and Technology Advancing Governance on 

Good Environmental Status” is a coordination and Support Action, which has received funding from the 

European Union under the Seventh Framework Programme of Cooperation (FP7; Food, Agriculture and 

Fisheries). The aim of STAGES is to connect science to policy to help achieve Good Environmental Status (GES) 

in marine waters. More information can be found at: http://www.stagesproject.eu. 

 

ICES meets with partners – MSFD synergy between ICES, HELCOM and other 

regional seas conventions 

ICES met with partners (28 May, 2014) to discuss synergies with regard to requirements under the MSFD. 

Together with other RSC, ICES is in the process of regionalizing its advice and building the scientific foundation 

for this regional approach. ICES aims to complement the on-going OSPAR and HELCOM activities to provide 

data, science, and advice relevant and useful to the RSCs. ICES has a programme of groups that are developing 

methods for integrated ecosystem assessments. These are regionally based: the Greater North Sea, western 

European continental shelf, NW Atlantic (USA & Canada), Baltic Sea, Norwegian Sea, Barents Sea, and the 

western part of the Mediterranean Sea. This construct allows for the consideration of regional priorities. 

Although each group is at a different stage of development and have different priorities, they are all primarily 

tasked with creating tools to integrate ecosystem advice, test scenarios, and evaluate management plans. 

They must also explore the utility of indicators for management. Through an iterative and participatory 

process, the groups scope regional management objectives. All groups also advise on monitoring needs and 

have model development at their core. 

All of this work on developing integrated ecosystem assessments and providing regional ecosystem 

overviews hangs on the concept of providing robust indicators for the state of the ecosystem. This is required 

to inform policy decisions and enable the exploration of options for action on basis of trade-offs and risks. 

ICES has expertise and experience in the development, assessment, and use of indicators for management 

of human activity, and for the state of the system. 

http://www.stagesproject.eu/
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In October 2014 an ICES workshop (WKRISCO) will be organized in Copenhagen with two main objectives; 

first to summarise progress made and methods used across the ICES integrated ecosystem assessment (IEA) 

groups and second to scope with OSPAR and HELCOM the science needs for upcoming regional assessments 

(QSR and HOLAS). This work should provide the IEA groups with a panorama of their work across the scope 

of regional seas commissions (RSC) activities. The workshop will also provide a forum to build a timeline for 

IEA work, in response to the scoping exercise. The four day workshop will take place in two phases; the first 

2 days will synthesise the work of the IEA groups and the following 2 days will focus on the scoping exercise 

between ICES and the RSCs. 


